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Dear members,  

  As Spring comes to an end and Summer is upon us, I know everyone will be hard at 

work. Just a few reminders as we go into this busy time of year. 

  To all of those members, associates, and family members who made the Summer 

Picnic on Father’s Day Weekend, thank you for joining us. The picnic is a great way 

for those who attend to mingle with other members and meet new faces. OLICA 

provides a wonderful meal each time, games, prizes, and fun for the whole family. I 

would also like to thank the Billenstein family for hosting it this year at their shop in 

Belle Center, OH.  

  The 2018 National LICA Summer Convention is just a few weeks away. This year’s 

convention will be held July 10 through July 14, 2018 in Grand Rapids, Michigan. The 

week is full of fun with a dairy tour, dune rides, a blueberry farm, and a Whitecaps 

Baseball game. Along with that, there will be educational seminars, meetings, and the 

Associate’s Night. There are also tours specifically for the kids, including the zoo. If 

you get a chance to attend, I promise it will be a good time for all.  

  One last reminder, the Farm Science Review is coming up September 18 through 

September 20, 2018 at the Molly Caren Agricultural Center, London, Ohio. We are 

going to be doing a field day those three days. It will consist of 15 acres of farm 

drainage and reconstruction of an existing waterway. We will have some new 

machines there for you to check out also, the latest and greatest in the market place.   

  I wish you all good luck and safety in your summer projects. 
 

OLICA President  

Eric Gerten  
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Hey OLICA members! 

My name is Digger.  The members of the board have hired me to help them with a special 

promotion.  We are calling it, “Where’s Digger?” 

Beginning with the Jul – Aug – Sep issue, I am going to hide someplace within the pages.  

If you find me, you will inform the Executive Director and he will put all the correct 

responses in a hat for the 

drawing. (Just for fun, I 

have hidden in this 

newsletter.) 

The winner will receive a 

real nice prize yet to be 

determined by the board.  

I will see you in the next 

issue and if you are lucky, 

you will see me too. 

 



 

2018 OLICA Summer Picnic 
hosted by 

 Billenstein Farm & Drainage, LTD 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  Everyone had a great time at the picnic – especially the children.  The only time anyone cried was when they had to go 

home.  From the time they arrived to the time they left, the kids were busy going from one activity to another in the 40,000 sq. 

ft. facility owned by Billenstein Farm & Drainage, LTD.  They drove tractors and other mini vehicles, raced Hot Wheel cars, 

bounced in a bounce house, bowled, rolled around and played in a corn bin, tossed rings and beanbags, shot hoops and won 

lots of prizes. 

  The adults had a great time as well.  Many participated in a Hot Wheels tournament along with the children (details are on 

the next page).  Part of their entertainment was watching the children play.  Bill Cassidy, of ADS,  gave ice-cream bars to 

everyone that wanted one. Many of the men reminisced about yesteryear as they stood around the older and antique 

equipment on display outside. 

  The meal was delicious.  It was provided by HF Catering. They served grilled steak, grilled pork loin, potato salad, green 

beans, garden salad, rolls and a variety of pies to about 100 attendees.  Outside, the Billensteins treated their guests to home-

made ice cream. 

  During and after the meal, a drawing was held and over fifty prizes were given away.  They were provided by Billenstein 

Farm & Drainage and Port Industries.  Among the prizes were jackets, hats, mugs, potted flower arrangements, fabric 

coolers on wheels, coffee pots, and much more.  

  You did a great job Billenstein Farm & Drainage.  All in attendance thank you! 

 

 



 

Thanks Port Industries! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

More about Port Industries, INC 

  Port Industries traces its roots back to Mercer County, Ohio before 1900 when Harvey Shimp was laying clay 

field tile. His son, Nathan Shimp, helped his father during his youth and after he returned from WWII.  In 1950, 

Nathan wanted a better ditching machine than the 1911 model he was running, so he designed a new one.  He 

hired a local welding shop to build it for him and others quickly wanted one of the new Tandem Traction 

Trenchers.  In the early 1960’s Nathan sold his interest in this venture to Karl and Mark Speicher.  He then 

incorporated Port Industries and in 1967 the new company completed its first machine. It was an auger 

backfiller and was followed by the Hydra – Tandem Trencher in 1968. 

  The Hydra-Tandem was the first all hydrostatically driven trencher.  The other ditchers being built at that time 

were driven with gear boxes and exposed drive chains. Nathan used the machines he built at  Port Industries to 

develop a successful drainage contracting business in northeast Missouri and west central Illinois. The company 

continued to manufacture machines through the 70’s and 80’s.  If a unit didn’t sell right away, Nathan and the 

Port Industries crew used it to install drain tile until it did. 

Port Industries is Celebrating 50 years in business. So is Hot Wheels. When I spoke to them about 

sponsoring activities and prizes for the picnic, I shared that fact with them. Then it clicked.  

 We could have attendees participate in a Hot Wheels tournament. I found a giant six-lane 

 race track and set it up in the back of Billenstein’s shop. We held elimination heats until we 

  had two finalists. The prize was a one hundred car carrying case and more than  

  enough Hot Wheels to fill it. The delighted winner was Byron Fullerton – a father, 

   grandfather and great grandfather.  Just recently, he sent me the four  

     generation picture above.  

       Congratulations Byron! 



 

 

  Port Industries Introduced the Hydra-Tandem II in 1987. It was the first rubber tired trencher capable of 

digging 7 feet deep.  In 1991, the Hydramaxx 2400 became the first 4-wheel drive trencher offered by Port 

Industries.  By 2002, the company’s product line included the Hydramaxx 2600 (rubber tire wheel trencher), the 

Hydramaxx 2500 (rubber tire chain trencher) and the Hydramaxx 3300 (self-contained plow). The rapid 

expansion created the need for more space and in 2000, the company moved to its current location for increased 

production capabilities. In 2015, Port Industries added on again creating badly needed office space and in 2016 

they constructed a new service building featuring three independent service bays. 

  This year, Port Industries introduced an interchangeable V-Plow attachment, and the first self-contained full-

size V-Plow manufactured in the USA, the Hydramaxx 3320 V-Plow.  Hydramaxx equipment is used in a 

variety of markets including ag, renewable energy, pipe line, and gas. The Hydramaxx brand can be found from 

California to Florida in the US.  It also has a presence in Canada. 

  Fifty years after building their first trencher, Port Industries is still growing and changing to keep up with 

technology, customer demand and service.  The company can now equip machinery, from back-fillers to 

tractors, with Trimble products for machine, steering and elevation control offering both laser and GPS. 

  On July 27, 2018, Port Industries will be hosting a field day to celebrate its fiftieth anniversary and to 

showcase the company’s newest models of trenchers and plows. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Taking Care of Business 
Delegating Versus Empowering Employees 

  If you want to be efficient and get the work done, you should do three things, delegate – delegate – delegate.  At least, 

that is what’s often said.  However, many business persons become very frustrated trying to delegate some things.  “It is 

just not worth it,”  I have been told.  “I cannot trust anyone else to do it right.”  “So, I might as well go ahead and take 

care of it myself.” 

  A basic definition of delegating is: to entrust to another person, typically one who is less senior than oneself, a task or 

responsibility. The problem is, it is often difficult to trust someone else.  So, how do we begin to trust others?  We must 

enable employees or subordinates. When we do, delegating is taken to another level.  It becomes empowering. 

  Enabling clearly identifies expectations and gives employees the tools they need to meet those expectations. Never think 

a person should already know how to do something - even if they have had years of experience performing the same or 

similar tasks at another company or organization.  Give employees the tools they need to perform tasks and fulfill their 

responsibilities at your place. These tools may include: 

 Physical tools:  give employees an opportunity to get comfortable with and get a feel for your equipment and 

tools.  Many years ago when I was a printing press operator, I found that all units  worked just a little differently 

from another one of the same brand and model – especially a Heidelberg. 

 Knowledge and information:  Initially, larger companies and organizations conduct a formal orientation and 

often assign a new employee a mentor. They may also have handbooks and procedural manuals. A small company 

needs to make time for orientation as well – if the owner/manager does not have the time, then someone should be 

empowered to do it.  Having another employee designated as someone to check with on “how to do things” can 

serve the function of a mentor. Meetings can keep everyone up to date if they are organized and designed for a 

purpose. Employees can also learn from each other – especially during slow times.  A lumber company, I worked 

with, had employees take turns researching a product or technique and give a little presentation to everyone else.  

It was part of a continuous-learning plan. 

 Time: nothing can be done right without adequate time. Make sure realistic time-frames are set.  This is 

extremely important the first time an employee is given a responsibility.   

 Effective communications: In our last issue, I wrote about communications. Use effective communications to 

connect with all employees.  It will prevent problems, relieve stress and reduce frustration – for you and the 

employee. 

Empowering employees 

will improve overall 

productivity and motivate 

employees to do a better 

job.  However, the most 

important result of 

empowerment is that your 

company will be able to 

meet your customers’ 

needs. 

 

Never tell people how 
to do things. 

 
Tell them what to do 

and  
they will surprise you 

with 
 their ingenuity. 

 

General George Smith Patton, Jr. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Not Everyone Should Go to College. 
John Peterson, LICA Director of Government Relations. 

 

  Ever since I learned many years ago of what Past LICA President and Region VIII VP 

Merlin Welch had been doing in CA, educating vocational students to enter the construction 

industry, and seeing our NJ LICA Chapter attempt to start such a program in NJ, I have 

thought that we are making a mistake in our High Schools.  Other LICA Chapters have 

supported similar programs.  When I was in a small rural MN HS in the early 1950’s (Benson, 

HS), our school had good industrial arts and ag programs.  Some time ago I saw an article by 

Oren Cass, author of the book The Once and Future Worker (1).  What Cass said pretty much 

was what I have been thinking, but never written down.  And Cass did it extremely well.  I’ll 

paraphrase Cass’s article. 

  Everyone talks about better vocational programs for students who will not complete college.  Elevating 

vocational education and prioritizing its students must begin with a substantial high school reshaping.  

Vocational education will not succeed so long as our culture and public policy consign it to second-class status, 

a dumping ground for students who interfere with what many school districts consider their real mission, 

college prep.   

  But that mission ends in failure for most American students.  Only 46% of Americans 25-29 have even an 

associate degree.  Why do we design our high schools for college completers if fewer than half of them do?  

The problem is that many high schools refuse to separate students into different educational programs that target 

different outcomes.  Treating everyone equally in high school harms students for whom the college track is not 

appropriate.  If we create a noncollege track, we also must ensure it is not deemed undesirable by parents and 

the public.  And such a track would allow employers to play a much larger role in education.  I believe this topic 

is close to LICA Members hearts. 

  How could a noncollege track be made attractive?  To start it must receive comparable resources.  Schools 

lavish tens of thousands of dollars on students going to college, while the others get not much at all.  Imagine if 

noncollege academics were compressed.  Part of the 11
th

 grade could emphasize career selection and readiness.  

Then 12
th

 grade could mark the start of a subsidized internship or apprenticeship.  School hours could be 

working hours, for pay.  When those students graduate they would have significant work experience, certified 

skills, and some money in the bank.    And with that financial viability would also come cultural acceptance. 

  Across the other developed economies of the Organization for Economic Cooperation and Development 

(OECD) between 40-70% of secondary school students pursue a vocational track.  The mission of the OECD is 

to promote policies that will improve the economic and social well-being of people around the world.  It was 

established in 1961 and its HQ is in Paris, France.  In Germany business leaders often begin their careers in 

apprenticeships.   

  Our current system is not trackless, it usually offers a single track tailored to those most likely to succeed 

anyway.  I believe the ideas Cass suggests would be supported by LICA.  Vocational education will not succeed 

as long as society consigns it to second-class status.         

Reference 1.  Cass, Oren, Not Everyone Should go to College, The Wall Street Journal, 18 MAY 2018, pA15. 

 

John Peterson serves as the Director of Government Relations for The Land Improvement Contractors of 

America (LICA), and keeps us up-to-date on significate agricultural legislation and major issues on a continuing 

basis. 

Some of his most recent emails are printed on the next page. 

You can read a very interesting biography of John at http://www.envirocertintl.org/people/john-peterson/. 

http://www.envirocertintl.org/people/john-peterson/


 

June 25   The official cost estimate for the Senate farm bill is out from the Congressional Budget Office and 

shows how the Agriculture Committee shifted money around to pay for members’ priorities.  The biggest cut in 

the bill is to the rural development title of about $2.3 billion over 10 years, according to CBO. The bill would 

effectively raise interest rates for a fund that rural electric co-ops utilize.  According to the Congressional 

Budget Office, the commodity title would lose $395 million over 10 years. That reflects a cut to a cotton textile 

program that was used to fund the bill’s energy programs under an amendment sponsored by Sen. Amy 

Klobuchar, D-Minn.  The bill also would save $263 million over 10 years by tightening the means test for 

commodity program, but that money was plowed back into commodity programs. The bill adds $174 million to 

the Agriculture Risk Coverage program and provides an additional $97 million for dairy producers.  The 

research title is boosted by $685 million under the bill, with $450 million of that going to organic research and 

most of the rest to the Foundation for Food and Agriculture Research. Also of note: The bill would provide 

$558 million in new funding for local agriculture programs.  

June 22  The Trump Administration released a proposal entitled, “Delivering Government Solutions in the 21st 

Century,” which aims to shrink the operating authority of federal agencies, sell assets and reorganize specific 

agency programs. The proposal’s recommendations include:  

Moving the U.S. Army Corps of Engineers (USACE) Civil Works programs out of the U.S. Department 

of Defense. USACE’s Civil Works commercial navigation activities would move to the U.S. Department 

of Transportation (DOT), while its remaining activities, including flood and storm damage reduction, 

aquatic ecosystem restoration, hydropower, and regulatory, would move to the U.S. Department of the 

Interior (DOI).  

Consolidating the portions of DOI’s Central Hazardous Materials Program and the U.S. Department of 

Agriculture’s (USDA) Hazardous Materials Management program into the Environmental Protection 

Agency’s (EPA) Superfund program.  

Consolidation of the Department of Energy’s applied energy programs into a new Office of Energy 

Innovation and establish a parallel Office of Energy Resources and Economic Strategy.  

Consolidating the DOT’s Office of the Secretary (OST) in areas that include research and development 

as well as designating DOT as in charge of permitting alterations to bridges and costal navigation aids 

rather than the Coast Guard. 

 

This proposal is not binding law.  Earlier you saw some of the proposed USDA changes. 

June 22  Thanks to the ongoing lobbying efforts of ASCE’s Key Contacts and the American Society of Dam 

Safety Officials (ASDSO) the Senate Committee on Appropriations included $15 million for the High Hazard 

Potential Dam Rehabilitation Program in its FY 2019 Homeland Security Appropriations bill The High Hazard 

Potential Dam Rehabilitation Program was enacted in the Water Infrastructure Improvements for the Nation 

(WIIN) Act of 2016 to provide federal grant assistance for the rehabilitation, repair, or removal of non-federal 

high hazard potential dams. This marks the first time since the program’s enactment that it has received a line-

item funding amount in the Homeland Security appropriations bill. Tell your Senators to support the FY19 

Homeland Security appropriations bill, with funding for the High Hazard Potential Dam Rehabilitation 

Program, when it makes its way to the Senate floor!  

June 20  House Agriculture Chairman Mike Conaway, R-Texas, expressed optimism Tuesday night that the 

House will reconsider his committee’s farm bill and pass it as soon as Thursday. The House is expected to vote 

on a conservative-backed immigration bill on Thursday that Conaway says will “unlock” the farm bill.  The 

farm bill vote could slip to Friday, depending on whether the House has time to take it up Thursday. But 

Conaway also said he must make sure there are enough Republicans present for the vote to ensure the bill 

passes.  “Hopefully we can get that off our plate this week and anxiously await Pat’s success in the Senate,” 

Conaway told reporters, referring to Senate Agriculture Chairman Pat Roberts.  The Senate is expected to 

debate its farm bill next week.  

 

http://app.message.asce.org/e/er?utm_campaign=GR-2018-06-22-TWiW%20Email&utm_medium=email&utm_source=Eloqua&s=1360&lid=43570&elqTrackId=538B0B71E8E39560AC80CDF0D63E9CB4&elq=5373f20691f74c37ba638ec9827b05a2&elqaid=19479&elqat=1
http://app.message.asce.org/e/er?utm_campaign=GR-2018-06-22-TWiW%20Email&utm_medium=email&utm_source=Eloqua&s=1360&lid=43570&elqTrackId=538B0B71E8E39560AC80CDF0D63E9CB4&elq=5373f20691f74c37ba638ec9827b05a2&elqaid=19479&elqat=1
http://app.message.asce.org/e/er?utm_campaign=GR-2018-06-22-TWiW%20Email&utm_medium=email&utm_source=Eloqua&s=1360&lid=43559&elqTrackId=D1C1333C968E4FDDB7291F47EE35BA16&elq=5373f20691f74c37ba638ec9827b05a2&elqaid=19479&elqat=1
http://app.message.asce.org/e/er?utm_campaign=GR-2018-06-22-TWiW%20Email&utm_medium=email&utm_source=Eloqua&s=1360&lid=43557&elqTrackId=76A475D6371B767A257EF86C136FF8DD&elq=5373f20691f74c37ba638ec9827b05a2&elqaid=19479&elqat=1
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The Summer 2018 LICA Meeting is scheduled for July 10
th

 to the 15
th

 in Grand Rapids, Michigan.  

Detailed information is available at http://www.licanational.com/. 

Our OLICA 2018 Field Day at the Farm Science Review will be on September 18
th

, 19
th

 and  20
th

. 

The OLICA Winter Convention will be held at Embassy Suites Hotel  again .  It will only be for two 

full days (January 3
rd

 and 4
th

, 2019) instead of two and a half days as it has been in past years. 

Looking ahead to National LICA Conventions and meetings: 

2019 National LICA Winter Convention   2019 National LICA Summer Meeting 

Tucson, Arizona February 25 – March 3    Portland, Oregon 

El Conquistador: A Hilton Resort     Dates/Hotel TBA 

 

2020 National LICA Winter Convention  2020 National LICA Summer Meeting 

Las Vegas, NV       Niagara Falls, NY 

Dates/Hotel TBA        Dates/Hotel TBA 

 
 

 

 

 

 

 

Do not forget that a LICA membership opens the door to a variety of benefits.  Visit the National LICA 

webpage listed above and click on National LICA benefits. 

 

mailto:ohiolica@gmail.com
http://www.licanational.com/
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